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PROGRESS  REPORT 

Implementation  of  DNR's 
Fiscal  Year  1988-1989  Management  Priorities 

1.  Support  of  the  Governor's  Growth  Strategies  Commission. 

The  Growth  Strategies  Commission  presented  its  recommendations  to  the  Governor 
in  November  1988.  From  these  the  Governor  presented  several  major  pieces  of  legislation 
to  the  1989  session  of  the  General  Assembly.  Approved  by  the  General  Assembly  and 
signed  by  Governor  Harris  on  April  18,  1989  were  a  major  planning  coordination  bill, 
significant  erosion  and  sedimentation  amendments,  legislation  adding  financing  for  solid 
waste  projects  and  the  important  Georgia  Water  Supply  Act. 

2.  Acquire  Lands  for  Public  Fishing  Lakes  and  Wildlife  Management  Areas. 

The  Department  received  legislative  approval  for  two  $15  million  allotments  of 
general  obligation  bonds  to  purchase  land.  With  the  first  year's  funding,  acquisition  of 
13,310  acres  at  four  sites  has  been  completed  and  the  Department  will  soon  be  closing  on 
14,032  acres  at  five  sites,  for  a  total  expenditure  of  $12.5  million.  This  includes  three  public 
fishing  area  sites.  Also,  the  Big  Lazer  Creek  public  fishing  area  has  been  completed  and 
was  opened  for  public  use  during  June  1989. 

3.  Acquire  One  New  Park  or  Make  One  Major  Park  Improvement. 

A  significant  amount  of  progress  has  been  made  in  developing  new  park  facilities. 
Major  expenditures  have  been  incurred  on  the  following  park  projects:  Arnicalola  Falls 
Lodge  and  Conference  Center  ($7.8  million);  Pete  Phillips  Lodge  and  Meeting  Center  at 
Little  Ocmulgee  State  Park  ($2.3  million);  Walter  F.  George  Lodge  and  Meeting  Center 
at  George  Bagby  State  Park  ($3.2  million);  Red  Top  Mountain  Lodge  and  Meeting  Center 
($3  million);  a  new  18-hole  golf  course  at  Georgia  Veterans  State  Park  ($2.9  million);  and 
a  new  nine-hole  golf  course  at  Gordonia-Alatamaha  State  Park  ($600,000).  In  addition, 
approximately  500  acres  were  purchased  in  Towns  County  for  roughly  $2  million,  for  the 
site  of  a  new  mountain  resort.  Design  on  this  project  has  begun. 

4.  Develop  and  Implement  a  Plan  for  Multi-Jurisdictional  Water  Supply 
Reservoirs  for  the  Northern  Half  of  Georgia. 

The  Department  has  developed  a  plan  for  13  regional  reservoirs  for  north  and 
central  Georgia  and  is  assisting  local  governments  in  developing  strategies  for  local 
reservoirs  to  include  state  grants  for  $600,000  to  12  communities  to  help  with  reservoir 
design.  The  1989  session  of  the  General  Assembly,  in  addition  to  legislation  allowing  the 
Department  to  develop  the  regional  reservoirs,  appropriated  $6  million  to  begin  the  first 
reservoir  and  funds  to  establish  the  regional  program  in  the  Commissioner's  Office. 

5.  Establish  a  Hazardous  Waste  Facility. 

The  Georgia  Hazardous  Waste  Management  Authority  is  moving  forward  to  select 


a  proposed  site  (Taylor  County)  for  a  new  Comprehensive  Hazardous  Waste  Facility  and 
has  obtained  funding  to  purchase  land.  The  authority  activities  have  been  transferred  to 
the  Governor's  Office  of  Planning  and  Budget  for  purposes  of  coordination. 

6.  Bring  State  Parks  and  Historic  Sites  to  a  High  Quality  Standard. 

A  five-year  development  schedule  is  the  basis  for  identifying  needed  construction 
projects.  Several  projects  which  have  greatly  improved  the  Georgia  visitor's  experience 
include:  the  new  Visitor's  Center  at  Jarrell  Plantation;  a  new  Visitor's  Center,  fish  cleaning 
station,  fishing  pier  and  rest  station  at  Florence  Marina;  a  new  family  and  group  shelter 
at  Fort  McAllister;  and  reconstruction  of  an  18th  century  blockhouse  at  Fort  King  George. 
In  addition,  major  cottage  renovation  projects  were  undertaken  at  F.D.  Roosevelt,  Stephen 
C.  Foster,  Unicoi,  Vogel  and  Black  Rock  State  Parks.  Campground  renovation  projects 
were  undertaken  at  Elijah  Clark,  Red  Top  Mountain,  Georgia  Veterans,  and  High  Falls. 
Design  was  also  completed  for  a  new  Visitor's  Center  at  Picketts  Mill  State  Historic  Site. 
Certain  maintenance  repairs  including  roofing,  floor  covering,  and  furnishings  have  been 
identified  as  cyclical  or  recurring  maintenance  items  and  annual  funding  requests  have 
been  developed  for  these. 

7.  Implement  a  Groundwater  Strategy. 

The  Department  is  in  the  process  of  implementing  the  Comprehensive  Groundwater 
Program  which  addresses  both  groundwater  quality  and  availability  and  incorporates  the 
agricultural  water  permits  authorized  by  1988  legislation.  Further,  the  Department  has 
developed  a  groundwater  recharge  protection  program,  for  use  in  conjunction  with  the 
Growth  Strategies  planning  standards. 

8.  Develop  and  Implement  a  Toxics  Strategy. 

The  Department  has  developed  a  strategy  for  reducing  the  risk  of  toxic  pollutants 
being  introduced  into  the  environment  by  developing  a  data  base  of  industries  with 
emissions  of  toxic  substances  to  the  air,  land  or  water.  The  Environmental  Protection 
Division  has  revised  operating  permits  for  those  industries  to  require  the  necessary  and 
appropriate  controls. 

9.  Enhance  the  Coastal  Program  for  Commercial  Finfish,  Shellfish  and 
Crustaceans. 

The  results  of  the  Atlantic  sturgeon  research  study  by  the  Coastal  Resources  Division 
have  been  used  as  the  basis  for  the  Atlantic  States  Marine  Fisheries  Commission  Fishery 
Management  Plan  and  for  legislation  approved  during  the  1989  session  of  the  General 
Assembly  to  manage  sturgeon.  Public  recreational  shellfish  harvest  areas  have  now  been 
designated  for  each  coastal  county,  and  studies  have  been  initiated  to  assess  environmental 
influences  on  blue  crab  stock  size  and  to  survey  shrimp  cast  netters  to  assess  economic 
impacts. 

10.  Improve  and  Enhance  Saltwater  Sportfishing  by  Building  Artificial  Reefs. 

Offshore  artificial  reef  construction  is  continuing  using  vessels  of  opportunity,  e.g., 
a  180-ft.  Coast  Guard  Cutter,  two  steel  tugboats,  two  landing  craft  and  40  fiberglass  boat 


molds.  Two  inshore  reefs  have  been  constructed  in  Glynn  County  and  two  in  Chatham 
County  as  part  of  an  experimental  effort  to  enhance  inshore  angling.  Permit  requests  which 
have  been  submitted  to  the  Corps  of  Engineers  for  six  nearshore  reefs  should  be  received 
during  summer  1989.  Priorities  for  boating  and  nonboating  access  needs  have  been 
submitted  for  inclusion  in  the  overall  boat  ramp  priority  list. 

11.  Improve  Programs  in  Coastal  Marshland  Protection  and  Sand-Sharing 
Systems. 

Beach  access  points  using  crossovers,  as  well  as  additional  parking  needs,  have  been 
identified  for  St.  Simons,  Jekyll  and  Tybee  Islands  and  are  part  of  an  increased  awareness 
of  local  officials  concerning  the  dune  and  sand-sharing  system.  Marina  guidelines,  intended 
to  reduce  pollution  generated  by  marinas,  have  been  established  and  will  be  used  in 
conjunction  with  the  waterbottoms  leasing  legislation  enacted  by  the  1989  session  of  the 
General  Assembly.  An  analysis  of  the  causes  of  beach  erosion  in  Glynn  County  has  been 
completed  and  will  be  used  by  the  U.S.  Army  Corps  of  Engineers  as  the  basis  for 
comprehensive  engineering  studies. 

12.  Develop  a  Strategy  to  Preserve  and  Manage  Freshwater  Wetlands  in 
Georgia. 

The  inclusion  of  planning  standards  to  protect  and  manage  freshwater  wetlands  was 
a  major  feature  of  the  natural  resource  standards  in  the  Governor's  Growth  Strategies 
Planning  legislation.  The  General  Assembly  provided  $290,000  to  the  Department  in  the 
Fiscal  Year  1990  budget  to  initiate  a  program  of  developing  digital  and  mapping 
information  about  the  location  of  freshwater  wetlands,  which  may  be  used  by  local 
governments  to  aid  their  planning  efforts. 

13.  Implement  Improved  Data  Processing  Technology. 

Important  progress  has  been  made  in  acquiring  additional  hardware  including  the 
Prime  Microcomputer;  implementing  computer  applications  at  several  major  state  parks; 
and  acquisition  of  additional  personal  computers  with  advanced  data  processing  capabilities. 
A  Departmental  training  program  has  been  implemented  and  many  significant 
improvements  have  been  made  in  the  use  of  data  processing  equipment  for  budget 
preparation,  expenditure  tracking,  program  management  and  other  Department  functions. 

14.  Support  Future  Needs  and  Skills  Mix  for  Law  Enforcement. 

The  Department  has  received  an  initial  profile  of  wildlife  law  violators  from  Albany 
State  College,  which  is  continuing  to  analyze  violators  data  and  compile  information  on 
types  of  violators.  All  lav/  enforcement  personnel  have  been  scheduled  for  mandated 
training  classes.  A  full-time  covert  investigator  has  been  employed,  and  receives  part-time 
support  from  a  volunteer  officer  from  each  of  the  twelve  law  enforcement  districts. 


in 


INTRODUCTION 


The  1989  session  of  the  Georgia  General  Assembly  passed  landmark  legislation  that 
further  strengthens  the  ways  in  which  the  Five-Year  Strategy  will  affect  the  management 
of  Georgia's  natural,  historic,  recreational,  and  environmental  resources.  Legislation  that 
mandates  land-use  planning  to  protect  wetlands,  groundwater  and  watersheds;  an  amended, 
strengthened  erosion  and  sedimentation  control  law;  the  funding  of  water  supply  reservoirs 
construction  and  planning  above  the  fall  line;  and  the  authorization  of  low-interest  loans 
for  landfill  construction.  All  represent  significant  commitments  from  Governor  Harris, 
members  of  the  legislature,  and  public  officials  throughout  Georgia. 

Georgia  is  experiencing  unprecedented  growth,  from  a  high  rate  of  economic 
development.  Increased  tourism  and  a  sustained  strong  economic  base  will  continue  to  bring 
large  numbers  of  people  to  the  State.  Strategies  for  managing  Georgia's  land,  air,  water, 
wildlife,  parks  and  recreation  areas  and  historic  and  coastal  resources  will  periodically  need 
to  be  revised  to  meet  the  new  challenges  that  rapid  growth  present. 

An  adequate  infrastructure  must  be  provided  to  help  guarantee  the  availability  of 
water,  wastewater  treatment  capabilities,  and  programs  for  managing  solid  waste.  At  the 
same  time,  Georgia's  parks,  recreation  areas  and  historic  sites,  as  well  as  the  State's  public 
hunting  and  fishing  areas,  will  continue  to  require  improvements  and  expansions  to 
accommodate  larger  numbers  of  residents  and  visitors.  Assistance  in  preserving  and  using 
Georgia's  historic  resources  will  need  to  be  continued  and  expanded.  Along  the  coast, 
Georgia's  marshlands,  beaches  and  marine  resources  will  require  strong  management.  All 
these  elements  will  be  coordinated  in  such  a  way  as  to  assure  that  Georgia's  natural  and 
environmental  resources  are  protected  and  effectively  managed. 

Following  the  leadership  provided  by  the  Governor's  Growth  Strategies  Commission, 
and  utilizing  the  funding  and  authority  provided  by  the  1989  General  Assembly,  the 
Department  of  Natural  Resources  will  fulfill  a  major  role  in  managing  several  components 
of  the  Commission's  Nine-Point  Strategy  Implementation  Plan.  These  will  include  regional 
reservoirs,  wetlands,  soil  erosion  and  sedimentation  and  solid  waste  management. 

The  1989  General  Assembly  also  enacted  two  bills  relating  to  historic  preservation. 
The  authority  to  establish  a  Georgia  Register  of  Historic  Places  and  preservation  tax 
incentives  were  approved  by  the  General  Assembly  without  funding  for  implementation.  As 
a  result,  start-up  of  this  program  will  be  delayed  pending  appropriation  of  funds. 


I.  DNR's  Five-Year  Planning  Process 

In  September  1986  the  Board  of  Natural  Resources  presented  the  Department's 
initial  Five-Year  Strategy  to  the  Governor.  Because  DNR  was  the  only  State  agency  to 
present  a  five-year  projected  capital  improvement  program  and  budget,  the  Department 
succeeded  in  getting  many  of  the  recommendations  funded.  Since  that  date,  the  use  of 
capital  improvement  programs  and  budgets  has  become  a  priority  of  the  Governor's  Growth 
Strategies  Program  at  the  State,  regional  and  local  levels  of  government.  Those 
recommendations  in  DNR's  Five-Year  Strategy  that  received  legislative  support  and  have 
been  implemented  include  the  wildlife  lands  acquisition  program,  State  park  improvements, 
formation  of  the  Growth  Strategies  Commission,  plans  for  regional  water  supply  reservoirs, 
acknowledgment  of  the  need  for  a  hazardous  waste  facility  in  Georgia,  and  improvements 
for  sportfishing  on  Georgia's  coast. 

The  key  component  of  DNR's  work  on  the  Five-Year  Strategy  is  involvement  of  this 
agency's  personnel,  whose  observations,  suggestions  and  recommendations  are  critical  to 
fulfilling  the  Department's  Vision  and  Mission  statements. 

II.  DNR's  Vision  and  Mission 

The  Vision  of  the  Georgia  Department  of  Natural  Resources  is  to  manage,  guide  and 
promote  the  wise  use  of  the  State's  natural,  environmental,  historic,  archaeological  and 
recreational  resources,  including  hunting  and  fishing,  for  the  benefit  of  Georgia's  present 
and  future  generations. 

The  Department's  Mission  is  to  accomplish  this  vision  by  continually  implementing 
the  priorities  and  programs  set  forth  in  a  Five-Year  Strategy,  developed  with  the 
involvement  of  Department  personnel  and  other  interested  persons.  DNR  fulfills  its  mission 
in  accordance  with  direction  from  the  U.S.  Congress,  the  Georgia  General  Assembly,  the 
judicial  system,  the  Governor,  the  Board  of  Natural  Resources,  and  other  governmental 
agencies.  Such  guidance  appears  in  the  form  of  laws,  regulations,  appropriations,  executive 
orders,  and  policy  directives.  Seeking  staff  suggestions,  DNR  held  meetings  throughout  the 
State  with  work  unit  supervisors  and  employees,  who  were  requested  to  make 
recommendations  concerning: 

*  Existing  programs  to  be  maintained,  and  where  possible,  improved; 

*  Desired  actions  that  require  new  or  additional  funding; 

*  Management  of  personnel  and  financial  resources  to  accomplish  appropriate  priorities, 
including  shifting  of  personnel  or  revising  priorities. 

The  actions  stated  herein  represent  the  results  of  an  enormous  amount  of  dialogue 
and  input  from  Department  staff  and  further  refinement  by  the  Board  of  Natural  Resources 
into  Departmental  priorities.  The  Five-Year  Strategy  process,  therefore,  reflects  a 
commitment  to  involve  members  of  the  staff  and  Board,  pooling  this  array  of  talent 
available  to  identify  priority  actions  which  guide  the  Department's  work. 

On  the  following  pages,  issues  and  implementation  strategies  for  1990  and  the 
following  four-year  period  through  1994  are  stated. 


GEORGIA  DEPARTMENT  OF  NATURAL  RESOURCES 

Five-Year  Strategy 
Priorities  for  Fiscal  Year  1990 


Priority  Issue 


1.  Reduce  or  eliminate  any  source  of  chemicals  in  the 
environment  to  levels  below  established  standards  for 
air,  surface  water,  groundwater  and  community  water 
systems,  and  solid  waste  management  facilities. 

2.  Meet  public  needs  for  wildlife-oriented  recreation  by 
acquiring  and  developing  lands  for  wildlife  management 
and  recreation. 

3.  Maximize  operational  efficiency  of  existing  sites  and 
begin  management  of  new  facilities  in  the  Georgia 
parks  and  historic  sites  system. 

4.  Implement  the  Regional  Reservoir  Program,  as  funded. 

5.  Implement  an  expanded  Communications  and  Public 
Awareness  Program  to  focus  on  DNR  programs  and 
initiatives. 

6.  Implement  Georgia's  Coastal  Waterbottoms  Leasing 
Program. 

7.  Implement  the  Wetlands  Management  Program,  as 
funded. 


GEORGIA  DEPARTMENT  OF  NATURAL  RESOURCES 
Five-Year  Strategy  Priorities  for  Fiscal  Year  1991 

Priority  Issue 

1.  Reduce  or  eliminate  any  source  of  chemicals  in  the  environment  to 
levels  below  established  standards  for  air,  surface  water,  groundwater, 
community  water  systems,  and  solid  waste  management  facilities. 

2.  Expand  and  improve  opportunities  for  acquiring  and  developing  state 
park,  natural  areas  and  historic  site  facilities,  as  well  as  assisting  local 
governments  in  acquiring  and  developing  park  and  recreation  lands 
as  recommended  in  State  Needs  Assessment  Report. 

3.  Develop  and  staff  lands  for  wildlife  management,  public  fishing, 
recreation,  protection  of  natural  areas,  archaeology  and  endangered 
species. 

4.  Construct  the  West  Georgia  Reservoir  and  acquire  land  for  additional 
Regional  Reservoirs. 

5.  Expand  DNR  Employee  Career  Enhancement  and  Development 
Program  to  include  EEO  recruitment,  training,  benefits  and  employee 
assistance/wellness  and  instructional  materials. 

6.  Construct  nearshore  artificial  reef  to  enhance  sportfishing 
opportunities  on  the  Georgia  coast. 

7.  Utilize  new  communications  technologies  to  increase  the  public's 
awareness  of,  sense  of  personal  responsibility  for,  and  cooperation 
with  DNR  in  managing  Georgia's  natural  and  environmental  resources. 

8.  Expand  game  and  fish  management  programs  by  constructing  new 
facilities. 


FUNDING  REQUIRED  TO  IMPLEMENT  PRIORITY 
BUDGET  REQUESTS 


Fiscal  Year  1991 


Priority  Description  Cost 


1.  To  accomplish  the  Number  One  Priority  $1,455,534 

Action,  DNR  must  add  33  positions. 
Four  (4)  positions  will  be  added  to 
the  Emergency  Response  and  Community 
Right-to-Know  Program;  three  (3)  positions 
for  bacterial  analysis  of  drinking  water 
samples  and  testing  for  volatile  organic 
compounds  in  drinking  water;  eleven  (11) 
positions  for  the  Drinking  Water  Lab  to 
test  for  more  than  30  Synthetic  Organic 
Compounds  plus  lead,  copper  and  pH  as 
required  by  Federal  regulations  proposed 
for  promulgation  pursuant  to  the  Federal 
Safe  Drinking  Water  Act;  four  (4) 
positions  for  the  control  of  air  toxics;  and 
eleven  (11)  positions  to  enhance  solid  waste 
management  by  improving  evaluations  and  inspections 
of  Georgia's  municipal,  industrial  and  private 
landfills,  increasing  technical  assistance  to 
cities  and  counties  to  meet  strict  new  Federal 
regulations,  and  to  improve  the  State's  role  in 
recycling  and  waste  minimization. 
Also  includes  funds  for  required  operational 
support  and  laboratory  supplies. 


Funding  Requirements  (continued) 

Priority  Description  Cost 

2.  Costs  of  expanding  and  improving  certain  $51,662,837 
state  park  and  historic  site  facilities 

included  in  the  1991  Priority  Actions  are  as  follows: 

Capital  Outlay  (New)  -  $44.855.130 
o  Mountain  Resort  $29.5  m 
o  Little  Ocmulgee  expansion  $6.5  m 
o  Red  Top  Mountain  golf  course  $3,975  m 
o  Maple  Creek  resort*  $895,930 
o  Little  White  House  museum/visitor's  center  $1.4  m 
o  Other  improvements  $2,584,200  (See  p.  A-l) 

Capital  Outlay  (Repair/Maintenance)  --  $3.225.000  (p.A-2) 

Capital  Outlay  (User  Fee  Enhancements)  --  $2.569.000  (p.A-5) 

New  Positions- 14 

Cost  for  new  positions,  startup  and  operating  expenses  --  $1.013.707 

3.  Develop  and  staff  lands  for  wildlife  $     717,750 
management;  public  fishing,  recreation, 

protection  of  natural  areas,  archaeology 
and  endangered  species  (three  positions, 
vehicles,  equipment,  three  check  stations, 
and  operating  expenses). 

4.  Construct  the  West  Georgia  Reservoir  $36,000,000 
and  acquire  land  for  additional  regional  reservoirs. 

o  Construction  -  Haralson  Reservoir         $25.0  m 
o  Land  Purchase  -  Oconee  Reservoir  5.5  m 

o  Engineering  .5  m 

o  Land  for  four  to  five  reservoir  sites  5.0  m 

$36.0  m 

5.  DNR  Employee  Career  Enhancement  and  $     846,000 
Development  Program. 

o  Recruitment/EEO-$20,000 

o  Employee  benefits  for  day  laborers-$700,000 

o  MOC  training~$30,000 

o  Employee  career  development  program-$20,000 

o  Law  Enforcement  national  accreditation-^  16,000 

o  Instructional  materials-$25,000 

o  Employee  assistance/wellness-$35,000 


*i 


''Funding  for  the  resort  phase  of  this  project  would  anticipate  that  its  construction  and  operation  would 
be  provided  by  the  private  sector.  DNR  would  administer  the  lease  of  Corps  lands.  Cost  of  design  only  is 

$895,930. 


Funding  Requirements  (continued) 
Priority  Description 

6.  Nearshore  Artificial  Reef 


7. 


Purchase  the  necessary  equipment  to  accomplish 
in-house  production  of  videos,  taped  video  news  releases, 
public  information  and  training  materials. 


Cost 

$     275,000 

$     275,000 


8. 


New  capital  outlay  projects  to  expand  game  and 
fisheries  management  programs. 


$     561,216 


Construct  boat  ramps  $100,000 

Improve  existing  office  facilities  $  35,329 

Construct  primitive  campground  on  Sapelo  $  92,000 

Replace  wooden  bridge  at  Meridian  Dock  $  87,000 

Build  boat  houses  to  shelter  DNR  boats  $  67,282 
Build  check  stations,  storage 

buildings,  and  drill  one  well  $126,205 

Build  and  install  radio  tower  $  35,000 

Miscellaneous  construction  $  18,400 


TOTAL 


TOTAL 


$91,793,337 


ENVIRONMENTAL  PROTECTION  DIVISION 

Five-Year  Strategy  Priorities 
1990-1994 


1.  Reduce  or  eliminate  any  source  of  chemicals  in  the  environment  to  levels 
below  established  standards  for  air,  surface  water,  groundwater  and 
community  water  systems,  and  solid  waste  management  facilities. 


2.        Complete  a  comprehensive  control  program  for  nonpoint  sources  of 
water  pollution. 


3.        Attain  the  federal  ozone  air  quality  standard  in  the  Atlanta  area. 


4.  Complete  the  State's  Comprehensive  Groundwater  Management  Program 
to  manage  groundwater  availability  and  to  protect  and  improve 
groundwater  quality. 


5.        Upgrade  High  Hazard  Soil  Conservation  Service  Dams  for  permitting 
under  the  Safe  Dams  Act. 


Priority 

Reduce  or  eliminate  any  source  of  chemicals  in  the  environment  to  levels  below 
established  standards  for  air,  surface  water,  groundwater,  and  community 
water  systems,  and  solid  waste  management  facilities. 


Fiscal  Year  1990  Objectives 

1.  Manage  the  receipt,  filing  and  access  to  reportable  information  required  under  the 
Federal  Community  Right-to-Know  law  in  such  a  manner  that  the  information  is  readily 
available  to  local  communities  for  use  in  emergency  response  plans  and  for  the  general 
public's  information  needs. 

2.  Use  the  information  reported  under  the  Federal  Community  Right-to-Know  law  to 
identify  any  problem  areas  and  take  prompt  action  to  correct  any  problems  found. 

3.  Consolidate  emergency  response  resources  into  a  fulltime  Emergency  Response  Team 
in  order  to  meet  the  Division's  responsibility  in  the  most  efficient  and  effective  manner. 

4.  With  the  assistance  of  a  broad-based  evaluation  team,  conduct  a  detailed  needs  survey 
of  laboratory  space,  equipment,  and  personnel;  using  the  needs  survey  information,  prepare 
an  improvement  budget  for  Fiscal  Year  1992  and  recommendations  for  following  phases 
necessary  to  consolidate  all  EPD  laboratories. 

5.  Assign  one  additional  position  to  the  Solid  Waste  Management  program  to  work  with 
local  governments  to  reduce  the  backlog  and  time  delays  on  permitting  of  new  facilities  to 
assure  adequate  waste  management  capacity. 

6.  Apply  a  fulltime  position  to  promote  solid  waste  minimization,  recycling  and  resource 
recovery  and  development  of  regional  solid  waste  management  facilities. 

7.  By  the  end  of  Fiscal  1990,  develop  good  current  estimates  of  the  amounts  and  types  of 
waste  being  generated  and  being  recycled  in  Georgia. 

8.  By  the  end  of  Fiscal  1990,  develop  a  sanitary  landfill  operator's  certification  program. 


Resources  for  Fiscal  1990  Objectives 

1.  Existing  resources  will  be  used  to  support  the  Community  Right-to-Know  activities  to 
the  maximum  extent  possible;  however,  it  should  be  noted  that  because  additional  resources 
were  requested  but  not  funded  for  Fiscal  Year  1990,  full  program  implementation  will  not 
be  possible. 
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2.  The  Division  will  utilize  existing  staff  resources  to  consolidate,  during  Fiscal  1990,  the 
existing  Emergency  Response  Team  activities  into  a  fulltime,  non-volunteer  program. 

3.  The  needs  analysis  of  laboratory  space,  equipment  and  personnel  can  be  accomplished 
with  existing  resources. 

4.  Existing  resources  can  be  used  to  begin  evaluating  emission  sources  and  identify  those 
that  require  an  air  monitoring  program. 

5.  Reduction  of  paperwork  through  permit-by-rule  for  dry  trash  landfills  and  solid  waste 
collection  operations;  and  after  December  1989,  require  all  sanitary  landfill  permit 
applicants  to  hire  consultants  to  conduct  geologic  assessments  on  proposed  sites. 

6.  Cease  all  activities  to  close  roadside  dumps,  leaving  that  to  local  governments,  and 
reduce  inspections  on  all  non-putrescible  waste  landfills  by  responding  only  to  complaints, 
and  on  minor  sanitary  landfills,  by  inspecting  them  no  more  than  once  every  three  years. 


Fiscal  Year  1991  -  1994  Objectives 

1.  In  Fiscal  1991,  fully  implement  the  Community  Right-to-Know  activities  by  improving 
the  availability  and  distribution  of  information  to  the  public  and  by  providing  technical 
assistance  to  regulated  industries. 

2.  In  Fiscal  1991,  identify  any  needed  training  and  improvement  of  resources  required  to 
support  the  new  fulltime  Emergency  Response  Team. 

3.  Get  laboratory  improvements  into  the  Fiscal  1991  budget  for  meeting  existing  and  new 
program  needs  (especially  in  the  area  of  Safe  Drinking  Water  Act  testing)  for  analytical 
work  and  for  follow-up  on  phases  of  the  laboratory  consolidation  effort. 

4.  In  Fiscal  1991  and  continually  thereafter,  analyze  emissions  reported  by  industries 
statewide  under  the  Federal  Community  Right-to-Know  law,  and  reduce  risks  by  amending 
permits  and  requiring  new  controls. 

5.  In  Fiscal  1991  and  thereafter,  increase  inspections  of  asbestos  demolition  and  removal 
projects  to  include  more  than  50  percent  of  all  projects  scheduled  statewide. 

6.  In  Fiscal  1991  and  thereafter,  evaluate  potentially  toxic  emission  sources;  notify  sources 
that  air  monitoring  is  required  and  specify  the  monitoring  effort  needed.  Conduct  urban 
air  monitoring  to  analyze  airborne  toxic  compounds. 

7.  In  Fiscal  1991,  begin  quarterly  compliance  monitoring  of  all  permitted  sanitary  landfills. 

8.  In  Fiscal  1991,  begin  annual  evaluations  of  25  percent  of  all  existing  sanitary  landfill 
groundwater  monitoring  systems  to  insure  they  are  upgraded  to  meet  new  regulatory 
requirements. 
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9.  In  Fiscal  1991,  develop  a  comprehensive  Solid  Waste  Strategy  with  public  input.  Strategy 
will  promote  recycling  and  source  reduction  to  accomplish  goal  of  reducing  waste  generation 
in  consideration  of  forthcoming  recommendations  of  the  Joint  House/Senate  Study 
Committee  and  any  revisions  to  the  Solid  Waste  Management  Act. 

10.  In  Fiscal  1992,  begin  quality  assurance  program  for  solid  waste  facility  construction 
activities  after  permit  issuance. 


Resources  for  Fiscal  Year  1991  -  1994  Objectives 

1.  Four  new  positions  will  be  necessary  in  Fiscal  1991  to  fully  implement  Community 
Right-to-Know  law  activities. 

2.  Three  new  positions  will  be  necessary  in  Fiscal  1991  to  implement  increased  bacteria 
testing  required  for  the  Safe  Drinking  Water  Program. 

3.  Eleven  new  positions  will  be  necessary  in  Fiscal  1991  to  implement  the  new  laboratory 
analytical  requirements  for  toxic  chemicals  under  the  Safe  Drinking  Water  Program. 

4.  Two  new  positions  will  be  necessary  in  Fiscal  1991  to  analyze  industrial  air  emissions 
and  apply  new  controls  as  needed. 

5.  One  new  position  will  be  necessary  in  Fiscal  1991  to  increase  inspections  of  asbestos 
demolition  projects. 

6.  One  new  position  will  be  necessary  in  Fiscal  1991  to  initiate  the  air  monitoring  effort 
for  toxic  compounds. 

7.  All  solid  waste  management  activities  proposed  for  1991  and  beyond  will  require  the 
support  of  eleven  (11)  new  positions,  and  budget. 


Priority 

Complete  a  comprehensive  control  program  for  nonpoint  sources  of  water 
pollution. 


Fiscal  Year  1990  Objectives 

1.  Increase  inspection  and  enforcement  activities  by  25  percent  over  Fiscal  1989  levels  in 
the  Erosion  and  Sedimentation  Control  Program  by  assigning  one  additional  position  to 
these  activities. 
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2.  Complete  use-attainability  analyses  on  streams  in  priority  order  to  determine  which  can 
be  reclassified  as  recreational  streams;  complete  investigations  of  all  streams  identified  in 
Georgia's  Clean  Water  Strategy  as  not  fully  supporting  designated  uses  because  of  nonpoint 
sources  of  pollution,  and  initiate  corrective  actions  where  the  need  is  identified. 

3.  Finalize  strategies  for  stormwater  permitting  and  for  controlling  combined  sewer 
overflows;  and  coordinate  development  of  a  training  and  education  program  on  animal 
waste  management  for  district  conservationists. 


Resources  for  Fiscal  1990  Objectives 

Personnel  resources  for  the  Fiscal  1990  objectives  will  be  freed  up  by  implementing  the 
following  changes: 

(a)  Reduction  in  surface  mining  inspections  and  enforcement  activities. 

(b)  Reduction  in  intensive  water  quality  survey  activities. 


Fiscal  1991  -  1994  Objectives 

1.  In  Fiscal  1991,  provide  adequate  erosion  and  sedimentation  program  overview  for  local 
governments;  provide  adequate  inspection  and  enforcement  activities  in  46  counties  and  330 
cities  where  EPD  issues  permits  for  land-disturbing  activities;  and  provide  adequate 
technical  assistance  to  local  governments. 

2.  In  Fiscal  1991  -  1994,  issue  stormwater  permits  to  municipal  and  industrial  sources  as 
required  by  the  Federal  Clean  Water  Act  and  require  compliance  with  these  permits. 

3.  In  Fiscal  1991  -  1994,  promote  public  involvement  in  reduction  of  nonpoint  sources  of 
pollution  by  working  with  school  teachers  and  college  professors  to  encourage  instruction 
and  class  projects  on  water  quality  in  local  streams. 


Resources  for  Fiscal  1991  -  1994  Objectives 

1.  All  erosion  and  sedimentation  control  activities  proposed  for  Fiscal  1991  and  beyond 
will  require  seven  (7)  new  positions  and  budget  to  support  them. 

2.  Personnel  resources  for  stormwater  management  activities  during  Fiscal  1991  and  beyond 
will  be  freed  up  by  reducing  inspections  and  compliance  activities  for  facilities  which  have 
consistently  achieved  compliance. 
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Priority 
Attain  the  federal  ozone  air  quality  standard  in  the  metropolitan  Atlanta  area. 

Fiscal  Year  1990  Objectives 

1.  Using  new  U.S.  Environmental  Protection  Agency  (EPA)  procedures,  update  the  Atlanta 
area's  inventory  of  ozone-forming  organic,  nitrogen  oxide  and  carbon  monoxide  emissions. 
Initiate  development  of  a  new  Ozone  Control  Plan  and  additional  regulations  to  control 
nitrogen  oxide. 

Resources  for  Fiscal  1990  Objectives 

Personnel  to  carry  out  this  additional  work  will  be  freed  up  by  reducing  inspections  of 
selected  sources  of  air  pollution.  Also,  the  Division  will  implement  some  streamlining  of 
permit  processing  for  new  sources. 

Fiscal  Year  1991  -  1994  Objectives 

1.  In  Fiscal  1991,  complete  an  updated  State  Ozone  Implementation  Plan  fcr  meeting  new 
federal  requirements  within  one  year  of  Congressional  and/or  U.S.  EPA  action  on  such  new 
requirements.  This  would  include  new  control  requirements  on  oxides  of  nitrogen. 

2.  In  Fiscal  1991  and  1992,  develop  control  schedules  and  issue  permits  to  sources  to  install 
additional  controls. 

3.  In  Fiscal  1994  and  1995,  attain  compliance  with  new  control  reduction  requirements  and 
meet  the  federal  government's  ozone  air  standard  in  Atlanta. 

Resources  for  Fiscal  1991  -  1994  Objectives 

One  new  position  will  be  necessary  in  Fiscal  1991  to  accomplish  these  objectives. 

Priority 

Complete  the  State's  comprehensive  Groundwater  Management  Program  to 
manage  groundwater  availability  throughout  Georgia,  and  to  protect  and 
improve  groundwater  quality. 
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Fiscal  Year  1990  Objectives 

1.  Have  fully  functioning  Geographic  Information  System  (GIS)  operating  within  EPD  which 
can  be  utilized  to  produce  maps  showing  areas  geo-technically  unsuitable  for  sanitary 
landfills  and  groundwater  pollution  susceptibility  maps  for  significant  groundwater  recharge 
areas. 

2.  Finalize  recharge  area  protection  criteria  including  adoption  by  DNR  Board,  as  required 
by  1989  Growth  Strategies  legislation. 

3.  Complete  groundwater  investigation  of  the  Clayton-Claiborne  aquifer  in  southwest 
Georgia. 

4.  Develop  a  site-ranking  procedure  and  rank  all  sites  known  to  have  releases  to 
groundwater  from  spills,  underground  storage  tanks  or  disposal  of  hazardous  waste  and 
other  substances,  to  insure  that  the  most  significant  problems  are  cleaned  up  first. 


5.  Based  on  a  priority  ranking  system,  initiate  corrective  action  for  releases  of  hazardous 
substances  and  petroleum  products  to  groundwater  with  the  following  funding  sources  and 
priorities:  (1)  Persons  responsible  for  release;  (2)  Federal  trust  funds  from  Superfund  and 
Leaking  Underground  Storage  Tank  Funds;  and  (3)  State  trust  funds. 

6.  Develop  a  voluntary,  industry-supported  underground  tank  installation  and  removal 
certification  program  and  initiate  increased  technical  assistance  to  tank  owners  and 
operators  to  promote  prevention  of  new  petroleum  releases. 

7.  Promote  groundwater  and  surface  water  conservation  through  (1)  Regulations  and  permit 
conditions  on  water  withdrawals;  (2)  Public  information  and  education;  (3)  Updating  state 
water  conservation  law  as  appropriate. 


Resources  for  Fiscal  1990  Objectives: 

No  additional  State  resources  are  required  in  Fiscal  1990.  Objectives  can  be  accomplished 
by  obtaining  federal  grant  funds  and  reordering  priorities  concerning  the  work  load  in 
EPD's  Water  Resources  Management  Branch.  This  will  be  accomplished  by  shifting 
approximately  six  months'  work  effort  away  from  the  issuance  of  water  withdrawal  permits. 


Fiscal  Year  1991  -  1994  Objectives 


1.  In  Fiscal  1992,  complete  technical  reports  on  the  study  of  groundwater  resources  of  the 
Piedmont  and  the  Cretacious-Tertiary  Aquifer  System  between  the  Flint  and  Ocmulgee 
Rivers. 
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2.  In  Fiscal  1992,  complete  issuance  of  all  agricultural  withdrawal  permits  for  users  that 
qualify  for  July  1,  1988,  prior-use  provisions. 

3.  By  Fiscal  1994,  complete  any  needed  clean-ups  of  sites  with  releases  of  hazardous 
substances  or  petroleum  products  to  groundwater. 


Resources  for  Fiscal  1991  -  1994  Objectives 

1.  One  new  position  will  be  needed  in  Fiscal  1991  to  complete  agricultural  water  withdrawal 
permitting. 

2.  Completing  clean-ups  of  sites  with  chemical  releases  to  groundwater  will  require  ten  (10) 
new  positions,  but  these  are  potentially  available  from  federally-funded  programs  and 
existing  State  trust  funds. 


Priority 

Upgrade  High  Hazard  Soil  Conservation  Service  (SCS)  Dams  for  permitting 
under  the  Safe  Dams  Act. 


Fiscal  Year  1990  Objectives 


1.  Develop  refined  estimates  of  the  upgrading  (repair/modification)  costs  for  the  137  SCS 
High  Hazard  Dams. 

2.  Secure  SCS/State  Soil  and  Water  Conservation  Commission  support  for  the  proposed 
upgrading  and  permitting  plan  which  calls  for  the  General  Assembly  to  appropriate  funds 
for  design  and  construction  toward  upgrading  the  dams. 


Resources  for  Fiscal  1990  Objectives 

The  resources  for  Fiscal  1990  objectives  will  be  made  available  within  EPD  by  slightly 
reducing  frequency  of  inspections  on  existing  dams. 


Fiscal  Year  1991  -  1994  Objectives 

1.  In  Fiscal  1991  prepare,  with  the  assistance  of  consultants,  engineering  reports  and  design 
documents  for  the  upgrading  of  fourteen  (14)  dams. 

2.  In  Fiscal  1991,  contract  for  the  upgrading  of  fourteen  dams. 
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3.  In  Fiscal  1991,  issue  permits  under  the  Safe  Dams  Act  to  local  districts  and  counties 
responsible  for  upgrading  the  dams. 

4.  In  Fiscal  1992  and  annually  thereafter,  complete  engineering  studies,  design  documents, 
construction  and  permitting  for  fourteen  dams. 


Resources  for  Fiscal  1991  -  1994  Objectives 

All  activities  proposed  for  Fiscal  1991  and  beyond  will  require  two  (2)  new  positions  and 
budget  to  support  them.  Also,  contract  funds  for  engineering  studies,  design  and 
construction  of  dams  estimated  at  $1.56  million  per  year  for  a  10-year  period  will  be 
needed. 
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PARKS,  RECREATION  AND  HISTORIC  SITES  DIVISION 
Five-Year  Strategy  Priorities 


1.         Maximize  operational  efficiency  of  existing  sites  and  begin 
management  of  new  facilities. 


2.        Maintain  parks,  historic  sites  and  recreation  services  at 
a  high  standard  of  quality. 


3.        Meet  the  demand  for  on-site  guest  services  as  well  as  general 
public  services  for  historic  preservation  and  outdoor  recreation. 


4.        Maintain  effective  communication  and  coordination  with 
appropriate  local,  regional,  State  and  federal  organizations 
and  the  general  public. 
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Priority 


Maximize  operational  efficiency  of  existing  sites  and  begin  management  of  new 
facilities. 


Fiscal  Year  1990  Required  Actions 

1.  Update  regulations,  procedures,  policies  and  rates. 

2.  Implement  the  Central  Reservations  and  Information  System. 

3.  Complete  and  implement  the  Division  Electronic  Data  Processing  (EDP)  plan. 

4.  Examine  the  effectiveness  of  all  facilities;  recommend  and  implement  changes. 

5.  Assess  the  economic  viability  of  guest  services  such  as  swimming,  boating  and  mini-golf, 
and  implement  approved  recommendations. 

6.  Bring  new  facilities  on  line  in  a  timely  manner. 

Resources  for  Achieving  Fiscal  1990  Actions 

1.  Assign  field  staff  for  specific  projects  and  provide  support  to  meet  established  deadlines. 

2.  Transfer  staff  to  provide  maximum  efficiency  in  meeting  user  needs. 

3.  Utilize  federal  Historic  Preservation  and  State  Comprehensive  Outdoor  Recreation  Plan 
(SCORP)  funds  to  support  new  positions  where  necessary. 

Fiscal  Year  1991  -  1994  Actions 

1.  Review  policies,  procedures,   rates,  orientation,  training  and  recruitment  programs 
annually. 

2.  Utilize  a  long-range  support  strategy,  including  "friends"  groups,  volunteers,  donations, 
and  grants. 
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3.  Use  computer  applications  for  Division  programs,  provide  appropriate  equipment,  and 
identify  training  programs. 

4.  Continually  evaluate  the  effectiveness  of  guest  services. 


Resources  for  Achieving  Fiscal  Year  1991  -  1994  Actions 

1.  Fund  the  Central  Reservations  and  Information  System. 

2.  Focus  staff  on  onsite/educational  opportunities. 

3.  Utilize  multi-discipline  team  for  evaluations. 

Priority 


Maintain  parks,  natural  areas,  historic  sites  and  recreation  services  at  a  high 
standard  of  quality. 


Fiscal  Year  1990  Required  Actions 

1.  Publish,  distribute  and  implement  approved  State  Comprehensive  Outdoor  Recreation 
Plan  (SCORP)  and  Historic  Preservation  Plan. 

2.  Implement  an  annual  inspection  system  for  all  structures,  infrastructure,  and  furnishings 
on  all  sites. 

3.  Use  a  development  procedure  for  construction  projects  that  ensures  consistency  with 
approved  master  plans. 

4.  Conduct  historic  building  and  archaeological  resource  surveys.  Prepare  historic  context 
studies  for  the  master  historic  properties  inventory. 

5.  Coordinate  with  appropriate  legislative  committees  to  identify  and  seek  a  stable  funding 
source  as  recommended  in  the  interim  report  of  the  State  Needs  Assessment  Committee. 


Resources  for  Achieving  Fiscal  1990  Actions 

1.  Utilize  capital  outlay  funds  for  services  associated  with  construction  projects. 
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2.  Request  Federal  Land  and  Water  Conservation  Fund  and  Historic  Preservation  funds. 

3.  Assign  staff  from  Maintenance  and  Construction  and  Operations  Sections  to  perform 
annual  inspections. 

4.  Assign  a  team  to  identify  and  prioritize  land  acquisition  needs  and  work  with  the  State 
Needs  Assessment  Committee  to  identify  a  stable  funding  program. 

5.  Fund  the  Office  of  the  State  Archaeologist  for  surveys  and  technical  assistance  for  DNR 
lands  and  information  services. 


Fiscal  Year  1991-1994  Actions 

1.  Develop  comprehensive  project  budgets  for  capital  outlay  construction  projects. 

2.  Produce  a  priority  land  acquisition  list  and  develop  budget  requests  for  acquiring  sites. 

3.  Update  and  develop  new  maintenance  standards  based  on  results  of  facility  inspections. 

4.  Conduct  historic  properties  surveys  for  10  counties  and  implement  a  computer  inventory 
for  all  surveyed  properties. 

5.  Update  Parks  and  Historic  Sites  System  Plan. 

6.  Develop  a  minimum  of  two  historic  context  studies  based  upon  an  analysis  of  existing 
resource  data  and  program  needs. 

7.  Update  a  minimum  of  five  Master  Plans  per  year  with  priority  on  sites  with  funded  major 
construction  projects. 

8.  Prepare  Georgia  Register  historic  property  information  forms  for  Landmark  Museum 
Building  designation  for  all  appropriate  historic  sites. 

Resources  for  Achieving  Fiscal  1991  -  1994  Actions 

1.  Obtain  full  funding  for  capital  outlay  construction  projects. 

2.  Request  federal  assistance  for  SCORP  and  Historic  Preservation. 

3.  Utilize  Division  staff  to  conduct  inspections.  Contract  for  surveys  and  historic  contexts. 

4.  One  new  Senior  Natural  Resources  Planner,  one  new  Senior  Landscape  Architect,  one 
Cartographer  and  support  budget. 

5.  Contract  services  of  the  State  Archaeologist. 
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Priority 

Meet  the  demand  for  on-site  guest  services  as  well  as  general  public  services 
for  historic  preservation  and  outdoor  recreation. 


Fiscal  Year  1990  Required  Actions 

1.  Provide  programs  that  focus  on  the  purpose  of  parks  and  historic  sites,  and  recreation 
opportunities  that  are  resource  compatible. 

2.  Provide  preservation  services  and  technical  assistance  for  Historic  Preservation  programs. 

3.  Develop  an  underwater  archaeological  program  consistent  with  new  federal  historic 
shipwreck  guidelines. 

4.  Provide  technical  assistance  for  recreation  grants  administration  and  conduct  grants 
training  workshops. 


Resources  for  Achieving  Fiscal  1990  Actions 

1.  Prioritize  efforts  of  existing  staff. 

2.  Contract  with  the  University  of  Georgia's  historic  preservation  program  for  technical 
assistance  to  Certified  Local  Governments. 

3.  Fund  preservation  planners  in  11  Regional  Development  Centers. 

4.  Fund  the  Recreation  Technical  Assistance  Office. 

Fiscal  Year  1991  -  1994  Actions 

1.  Conduct  visitor  and  general  population  surveys  to  identify  trends  in  demand  for 
recreation  services. 

2.  Update  Land  and  Water  Conservation  Fund  open  project  selection  process. 

3.  Implement  new  state  register  and  tax  incentive  programs. 

4.  Develop  incentives  to  protect  archaeological  resources  on  private  lands  and  implement 
an  underwater  archaeological  program. 
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Resources  for  Achieving  Fiscal  1991  -  1994  Actions 

1.  Federal  Land  and  Water  Conservation  Fund  assistance  for  planning  surveys  and  analysis 
and  for  grants  program  administration. 

2.  Funding  for  two  historic  preservation  planners  with  real  estate  and  architectural  history 
background  and  operating  support. 

3.  Resources  for  State  Archaeologist. 

4.  One  underwater  archaeologist  and  clerical  positions. 

Priority 

Maintain  effective  communication  and  coordination  with  appropriate  local, 
regional,  state,  and  federal  organizations  and  the  general  public  through 
initiatives  with  such  organizations  as  the  Georgia  Municipal  Association  and 
the  Association  of  County  Commissioners  of  Georgia. 


Fiscal  Year  1990  Required  Actions 

1.  Administer  the  regional  preservation  planning  program. 

2.  Implement  public  awareness  programs  that  will  foster  a  sense  of  responsibility  for 
resource  protection  and  enhancement. 

3.  Develop  a  communications  network  to  address  needs  identified  in  SCORP  and  in  the 
Historic  Preservation  Plan. 

Resources  for  Achieving  Fiscal  1990  Actions 

1.  The  nongame  program. 

2.  The  Georgia  Trust  for  Historic  Preservation  and  other  agencies  and  organizations. 

3.  Federal  grant  funds  for  speakers  and  educational  materials. 

4.  Federal  Certified  Local  Government  grant  funds  to  fund  local  preservation  plans. 

5.  Contract  for  Main  Street  design  assistance  from  the  Georgia  Trust. 
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1.  Seek  funding  to  extend  the  regional  preservation  planning  program  to  all  RDC's. 

2.  Provide  planning  assistance  to  local  governments  and  assist  in  identifying  planning  and 
zoning  regulations  that  promote  resource  protection. 

3.  Establish  Land  and  Water  Conservation  Fund  inspection  cycle  that  ensures  each  project 
site  is  inspected  at  least  once  every  five  years  and  provides  follow-up. 

4.  Focus  public  attention  on  the  need  for  adequately  funded  and  staffed  parks  and  historic 
sites. 


Resources  for  Achieving  Fiscal  1991  -  1984  Actions 

1.  Funding  of  a  minimum  of  $25,000  per  RDC  for  the  regional  preservation  planning 
program. 

2.  Federal  assistance  for  Land  and  Water  Conservation  Fund  grants  program  administration. 

3.  Marketing  funds  for  public  awareness. 
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GAME  AND  FISH  DIVISION 

Five-Year  Strategy  Priorities 
1990-1994 


1.        Meet  public  needs  for  wildlife-oriented   recreation  by  acquiring  and 
developing  lands  for  wildlife  management  and  recreation. 


2.        Protect  wildlife  and  fisheries  resources  by  improving  the  effectiveness, 
efficiency  and  professional  status  of  conservation  law  enforcement. 


3.        Meet  public  need  to  use  and  enjoy  Georgia's  freshwater  fishery  resources 
by  expanding  their  protection  and  development. 


4.  Meet  public  need  to  use  and  enjoy  Georgia's  wildlife  resources  by  using 
information  more  effectively  to  manage  the  State's  wildlife  and  protected 
plants. 


5.  Manage  the  Sapelo  Island  National  Estuarine  Sanctuary  (SINES)  to 
encourage  further  scientific  research  and  to  offer  additional  educational 
and  interpretive  programs  to  interested  groups  and  individuals. 
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Priority 

Meet  public  needs  for  wildlife-oriented  recreation  by  acquiring  and  developing 
lands  for  wildlife  management  and  recreation. 


Background:  For  more  than  10  years,  Georgia's  growing  population  has  faced 
dwindling  access  to  lands  for  wildlife-oriented  recreation.  Owners  of  large  acreage  once 
made  some  lands  available  to  the  public  or  to  the  State  for  public  use.  Many  now  lease 
exclusive  sporting  rights  to  private  hunting  clubs.  The  Department  will  acquire  and  manage 
additional  lands  for  wildlife  recreation,  to  distribute  access  throughout  Georgia. 

Fiscal  Year  1990  Required  Actions 

1.  Acquire  lands  which  are  suitable  for  wildlife  management  and  wildlife-oriented 
recreation. 

2.  Carry  out  minimum  development  on  new  wildlife  management  areas  (WMAs),  including 
boundary  marking,  road  improvement  or  development  for  access,  timber  planting,  and 
planting  food  plots. 

3.  Construct  or  renovate  and  staff  one  new  public  fishing  area  (PFA). 


Resources  for  Achieving  Fiscal  1990  Actions 

The  Department  can  perform  these  actions  using  general  obligation  bond  funds  for 
acquisition,  surplus  revenues  from  the  1987  license-fee  increase  to  prepare  and  plant  sites, 
and  federal  funds  to  prepare  and  operate  the  PFA. 


Fiscal  Year  1991  -  1994  Actions 

1.  Beginning  in  Fiscal  1991: 

a)  Continue  acquiring  suitable  wildlife  lands. 

b)  Reduce  bonded  indebtedness  and  carry  out  minimum  development  on  newly 

acquired  lands. 

c)  Construct  or  renovate  and  staff  one  new  PFA  each  year. 

d)  Prepare  management  plans  for  four  new  WMAs  each  year. 

2.  Beginning  in  Fiscal  1992,  staff  the  WMAs  acquired  during  Fiscal  1989. 

3.  Beginning  in  Fiscal  1993,  staff  the  WMAs  acquired  in  Fiscal  1990  and  later. 
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Resources  for  Achieving  Fiscal  1991  -  1994  Actions 

The  Department  can  perform  these  actions  with  remaining  bond  revenues,  revenues 
from  the  license-fee  increase,  and  federal  funds.  Staffing  the  new  WMAs  acquired  during 
Fiscal  1989  will  require  a  total  of  four  new  personnel:  two  wildlife  technician  positions  and 
two  full-time  day  laborers.  Staffing  the  WMAs  acquired  in  Fiscal  1990  and  later  will 
require  additional  new  personnel:  one  new  wildlife  technician  and  two  day  laborers  for 
every  three  new  WMAs.  To  the  extent  that  timber  revenues  and  surplus  revenues  from  the 
license-fee  increase  are  available,  the  Department  will  use  them  to  establish  new  State- 
funded  positions  on  the  WMAs  and  to  match  new  federally-funded  positions  required  on 
PFAs.  The  Department  will  also  reduce  management  efforts  on  existing  WMAs  which  are 
not  heavily  used  by  the  public. 


Priority 

Protect   wildlife    and    fisheries    resources    by    improving    the    effectiveness, 
efficiency  and  professional  status  of  conservation  law  enforcement. 

Background:  The  Department  has  noted  a  steady  increase  in  both  casual  and 
commercial  violations  of  the  Game  and  Fish  Code.  During  the  past  fifteen  years,  the 
Department  has  added  many  duties  to  its  Law  Enforcement  Section.  Some  are  unrelated 
to  conservation  law  enforcement.  To  improve  the  effectiveness  of  conservation  law 
enforcement,  the  Department  will  reduce  assignments  in  unrelated  areas  and  will  improve 
its  organization,  training  and  communications. 


Fiscal  Year  1990  Required  Actions 

1.  Reclassify  five  State-funded  positions  within  the  Department  as  permanent  radio 
operators  for  the  emergency  operations  center. 

2.  Discontinue  the  Crowd  Control  Unit,  unless  adequate  equipment  can  be  obtained. 

3.  Add  one  administrative  position  in  the  boating  safety  program,  for  a  total  of  four 
positions. 

4.  Prepare  an  application  for  national  accreditation  of  the  Law  Enforcement  Section. 

5.  Prepare  curriculum  and  provide  legally  mandated  20-hour  in-service  training  to  all 
rangers  and  deputy  rangers. 

6.  Develop   and   implement  a  promotional  system  for  conservation  law  enforcement 
personnel,  using  the  advanced  certification  program  approved  by  POST. 
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Resources  for  Achieving  Fiscal  1990  Actions 

The  Department  can  perform  these  actions  using  existing  State-funded  positions,  new 
federally-funded  positions,  and  the  resources  currently  used  for  crowd  control  duties. 

Fiscal  Year  1991  -  1994  Required  Actions 

1.  Beginning  in  Fiscal  1991: 

a)  Maintain  five  full-time  radio  operators  for  the  emergency 

operations  center. 

b)  Add  two  ranger  positions  in  the  boating  safety  program,  for  a  total  of  six 

positions,  and  replace  equipment  as  required. 

c)  Submit  a  completed  application  for  national  accreditation  of  the  Law  Enforcement 

Section. 

d)  Provide  20  hours  of  in-service  training  annually  for  rangers  and  deputy  rangers. 

e)  Revise  curriculum  and  audio-visual  materials  for  the  hunter  safety  program. 

2.  Beginning  in  Fiscal  1992: 

a)  Add  one  ranger  position  in  the  boating  safety  program,  for  a  total  of  seven 

positions. 

b)  Perform  tasks  required  to  obtain  national  accreditation  of  the  Law  Enforcement 

Section. 

3.  Beginning  in  Fiscal  1993: 

a)  Add  one  ranger  position  in  the  boating  safety  program,  for  a  total  of  eight 
positions. 

Resources  for  Achieving  Fiscal  1991  -  1994  Actions 

The  Department  will  require  new  State  funds  to  upgrade  the  hunter  safety  program 
and  to  obtain  national  accreditation  for  the  Law  Enforcement  Section.  All  other  tasks  can 
be  performed  with  existing  State  or  federal  funds  and  positions. 


Priority 

Meet  public  need  to  use  and  enjoy  Georgia's  freshwater  fishery  resources  by 
expanding  their  protection  and  development. 

Background:  Georgia's  freshwater  fisheries  are  under  increasing  pressure  from  sport 
and  commercial  harvest  and  from  the  effects  of  land-use  changes.  Native  striped-bass 
populations  are  declining  in  several  areas,  from  causes  not  yet  known.  The  public  does  not 
have  a  good  understanding  of  aquatic  resources.  The  Department  will  address  these  needs 
with  research,  improved  management,  and  public  education. 
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Fiscal  Year  1990  Required  Actions 


1.  Identify  critical  striped-bass  habitat  in  Georgia  and  research  the  cause  of  the  decline  of 
native  striped-bass  populations  in  the  Savannah  River. 

2.  Cooperate  closely  with  the  Environmental  Protection  Division  to  protect  critical  striped- 
bass  habitat  through  the  Department's  permitting  activities  for  water-use  allocation,  surface 
mining,  dredging  and  filling,  and  erosion  and  sediment  control. 

3.  Establish  a  permanent  aquatic  education  program  to  promote  children's  fishing  and  to 
increase  public  awareness  and  understanding  of  Georgia's  aquatic  resources.'  Staff  it  with 
one  biologist. 


Resources  for  Achieving  Fiscal  1990  Required  Actions 

The  Department  can  perform  these  actions  using  existing  State  and  federal  funds  for 
the  striped-bass  projects  and  federal  funds  for  the  third  task. 


Fiscal  Year  1991  -  1994  Required  Actions 

1.  Beginning  in  Fiscal  1991: 

a)  Cooperate  closely  with  the  Environmental  Protection  Division  to  protect  critical 

striped-bass  habitat. 

b)  Identify  additional  critical  striped-bass  habitat  in  Georgia  and  research  the  causes 

of  the  decline  of  native  striped-bass  populations  in  Georgia  rivers. 

c)  Establish   a  permanent  program   to  address  the   development  of  Georgia's 

aquaculture  industry  and  its  effect  on  native  fisheries  resources.  Staff  it  with 
one  biologist. 

d)  Establish  a  permanent  program  to  improve  the  statistical  design  and  analysis  of 

fisheries  research  and  monitoring  projects.  Staff  it  with  one  biologist. 

2.  Beginning  in  Fiscal  1992,  increase  the  effectiveness  of  the  catchable  trout  stocking 
program  by  permanently  increasing  trout  production  at  the  Summerville  hatchery.  Maintain 
this  level  of  production  by  adding  a  wildlife  technician  position. 


Resources  for  Achieving  Fiscal  1991  -  1994  Actions 

The  Department  will  require  a  new  State-funded  position  for  the  wildlife  technician 
at  the  Summerville  hatchery.  All  other  tasks  can  be  performed  using  existing  State  and 
federal  funds  and  positions. 
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Priority 

Meet  public  need  to  use  and  enjoy  Georgia's  wildlife  resources  by  using 
information  more  effectively  to  manage  the  State's  wildlife  and  protected 
plants. 

Background:  Changes  in  land  use  are  affecting  various  plant  and  animal  species  and 
valuable  habitats  such  as  wetlands,  yet  there  is  not  enough  information  about  some  of  the 
species  and  habitats  to  know  what  the  effects  are.  Hunters  want  plentiful  game,  but  when 
game  animals  become  too  abundant  they  can  cause  agricultural  damage  and  other 
problems.  The  Department  will  gather  information  on  these  issues  and  use  the  information 
to  manage  the  State's  protected  plants  and  wildlife  resources. 


Fiscal  Year  1990  Required  Actions 

1.  Annually  monitor  deer  population  levels  and  harvest  rates  and  establish  either-sex 
hunting  days  in  each  region  to  reach  deer  population  objectives. 

2.  Revise  the  Statewide  waterfowl  management  plan  to  include  recent  changes  in  DNR's 
waterfowl  program.  Incorporate  goals  for  the  MARSH  program  in  the  plan. 

3.  Gather  information  on  selected  plant  and  wildlife  species  including  distribution, 
abundance  and  habitat  types.  Place  this  information  in  the  Georgia  Natural  Heritage 
Inventory  (GNHI)  database  for  use  in  managing  the  species  and  habitats  of  concern. 

4.  Prepare  informational  maps  for  each  WMA  with  dates  of  each  hunting  period. 

5.  Each  year  as  funds  are  available,  develop  selected  WMAs  with  nongame  awareness  trails 
equipped  with  interpretive  signs  and  photo-observation  blinds  and/or  wildlife  viewing 
facilities. 


Resources  for  Achieving  Fiscal  1990  Actions 

The  Department  can  perform  these  actions  with  existing  State  funds  and  positions. 
Fiscal  1991  -  1994  Required  Actions 

1.  Establish  either-sex  seasons  as  required  to  reach  deer  population  objectives.  Improve 
monitoring  techniques,  to  support  the  best  possible  estimates  of  deer  populations  and 
harvests. 

2.  Implement  the  Statewide  waterfowl  management  plan,  including  construction  of  MARSH 
impoundments. 
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3.  Gather  additional  information  on  selected  plant  and  wildlife  species  and  incorporate 
this  information  into  the  GNHI  database.  Provide  information  from  this  database  as 
required  to  enhance  the  protection  of  Georgia's  natural  environments. 

4.  Each  year,  as  funds  are  available,  develop  selected  WMAs  with  nongame  awareness  trails 
equipped  with  interpretive  signs  and  photo-observation  blinds  and/or  wildlife  viewing 
facilities. 


Resources  for  Achieving  Fiscal  1991  -  1994  Actions 


The  Department  can  perform  all  actions  in  Fiscal  1991  and  beyond  with  current 
levels  of  State  funds  and  positions. 


Priority 


Manage  the  Sapelo  Island  National  Estuarine  Sanctuary  (SINES)  to  encourage 
further  scientific  research  and  to  offer  additional  educational  and  interpretive 
programs  to  interested  groups  and  individuals. 

Background:  The  SINES  was  established  in  1976  to  protect  the  Duplin  River  estuary 
for  scientific  research  and  educational  use.  The  University  of  Georgia  has  operated  a 
research  facility  on  Sapelo  Island  since  1953.  The  Department,  working  cooperatively  with 
the  Board  of  Regents  and  the  U.S.  Department  of  Commerce,  encourages  scientific 
research  and  operates  a  public  educational  program  about  estuarine  resources  at  the 
SINES.  To  increase  the  information  which  is  available  on  the  SINES  and  to  make  this 
information  available  to  more  people,  the  Department  will  expand  environmental 
monitoring  activities,  staffing  and  interpretive  resources  at  the  SINES. 


Fiscal  Year  1990  Required  Actions 

1.  Revise  the  SINES  management  plan. 

2.  Expand  one  of  the  weekly  public  tours  during  the  peak  visitation  season  to  52  from  28 
people,  using  the  recently  acquired  tour  vehicle. 

3.  Solicit  use  of  the  SINES  by  school  groups. 

4.  Construct  an  interpretive  trail  for  use  by  guided  groups. 


30 


Resources  for  Achieving  Fiscal  1990  Actions 

DNR  can  perform  these  actions  using  existing  State  funds  and  personnel. 
Fiscal  Year  1991  -  1994  Required  Actions 

1.  Beginning  in  Fiscal  1991: 

a)  Purchase  and  install  environmental  monitoring  equipment. 

b)  Improve  the  SINES  educational  program  by: 

1)  Hiring  an  educational  coordinator  (new  position). 

2)  Converting  the  present  day-labor  interpretive  assistant  to 

a  permanent  position. 

3)  Adding  four  Governor's  interns  (one  per  quarter)  to  SINES  support  staff. 

4)  Constructing  an  interpretive  building  with  offices. 

c)  Contract  for  preparation  of  an  architectural  assessment  of  the  R.J.  Reynolds 

mansion  and  certain  other  structures  to  determine  priorities  for  restoration 
or  stabilization  to  accommodate  use  by  DNR  and/or  the  Board  of  Regents. 

2.  In  Fiscal  1992,  prepare  three  10-minute  interpretive  videotapes  for  the  SINES: 

a)  General  overview  for  school-age  audiences. 

b)  General  overview  for  older  audiences. 

c)  Introduction  to  Marine  Institute  research  at  the  SINES. 

Resources  for  Achieving  Fiscal  1991  -  1994  Actions 

DNR  can  perform  all  Fiscal  1991  and  Fiscal  1992  actions  using  State  funds. 
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COASTAL  RESOURCES  DIVISION 

Five-Year  Strategy  Priorities 
1990-1994 


1.        Implement  Georgia's  coastal  waterbottoms  leasing  program. 


2.        Maintain  the  biological  productivity  of  marine  fishery 

resources  to  meet  the  needs  of  Georgia's  growing  coastal 
population. 


3.        Improve  research,  management,  and  protection  efforts  for 
threatened  and  endangered  marine  species. 


4.        Provide  technical  advice  to  coastal  communities  suffering 
from  beach  erosion. 
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Priority 
Implement  Georgia's  coastal  waterbottoms  leasing  program. 

Background:  The  Georgia  General  Assembly  enacted  Act  No.  471  during  the  1989 
session,  giving  the  Coastal  Marshlands  Protection  Committee  authority  to  lease  coastal 
watter  bottoms  for  marina  development.  Board-approved  rules  will  be  promulgated  to 
implement  this  program. 

Fiscal  Year  1990  Required  Actions 

1.  Draft  rules  necessary  to  implement  this  program. 

2.  Host  public  hearings  to  receive  public  comment  on  the  proposed  rules. 

3.  Present  rules  to  the  Board  for  adoption. 

4.  Develop  lease  agreements  with  existing  marinas  which  were  grandfathered  under  Act  No. 
471,  and  determine  the  extent  of  each  of  these  facilities  for  the  record. 

Resources  for  Achieving  Fiscal  1990  Required  Actions 

The  above  will  be  accomplished  with  existing  staff  and  resources  of  the  Division's 
Marsh  and  Beach  Section.  The  Division  will  accomplish  actions  by: 

1.  Discontinuing  participation  in  the  Kings  Bay  Technical  Monitoring  Task  Force. 

2.  Curtailing  Environmental  Impact  Statement  reviews  required  by  federal  actions. 

3.  Consolidating  site  inspections  to  the  extent  that  this  is  practicable. 

4.  Ceasing  to  provide  technical  information  (on  mitigation)  required  of  various  activities  by 
federal  agencies. 

Fiscal  Year  1991  -  1994  Required  Actions 

1.    Make  necessary  modifications  to  Marsh  &  Shore  Act  rules  including  those  associated 
with  waterbottoms  leasing. 

Resources  for  Achieving  Fiscal  1991  -  1994  Actions 

None  in  addition  to  those  listed  for  Fiscal  1990. 
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Priority 

Maintain  the  biological  productivity  of  marine  fishery  resources  to  meet  the 
needs  of  Georgia's  growing  coastal  population. 

Background:  Coastal  Georgia's  population  has  grown  by  move  than  30  percent  since 
1970.  This  growth  has  increased  demand  and  competition  for  marine  fishery  resources. 
Scientists  have  serious  concern  for  the  sustained  biological  productivity  of  these  resources 
amid  intensified  competition,  coastal  development  and  environmental  disturbances. 

Fiscal  Year  1990  Required  Actions 

1.  Initiate  rulemaking  procedures  implementing  size  and  creel  limits,  and  seasons,  on  finfish 
species  defined  by  Act  No.  644  of  the  1989  General  Assembly. 

2.  Complete  an  artificial  reef  management  and  development  plan. 

3.  Construct  one  coastal  boat  ramp  in  Chatham  County. 

4.  Evaluate     bait     shrimp    licensing/allocation    strategies     and     make    management 
recommendations. 

5.  Buy  and  begin  operating  a  new  shellfish  barge  with  Amazon  Venture  settlement  funds. 


Resources  for  Achieving  Fiscal  1990  Actions 

Actions  can  be  accomplished  with  existing  staff  combined  with  the  current  level  of 
state  and  federal  funding  resources.  Other  projects  will  be  modified  or  discontinued 
including: 

1.  Terminating  recreational  fisheries  independent  assessment  in  Chatham  and  Camden 
Counties. 

2.  Modifying  CRD's  participation  in  the  National  Marine  Fisheries  Service's  Recreational 
Fishery  Statistics  Survey. 

3.  Terminating  investigations  of  hatchery  development  and  stocking  alternatives  for  marine 
sportfish  as  well  as  the  recreational  blue  crab  intercept  survey. 


Fiscal  Year  1991  -  1994  Required  Actions 

1.  Construct  a  fishing  platform  in  one  coastal  county  based  on  identified  needs. 
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2.  Investigate  fishery  dependent  and  independent  factors  leading  to  periodic  declines  of 
commercial  blue  crab  stocks  and  determine  necessary  management  actions. 

3.  Complete  a  cast  net  study  to  determine  if  management  of  this  gear  is  needed. 

4.  Add  material  to  the  first  nearshore  reef. 

5.  Construct  a  second  fishing  platform. 

6.  In  Fiscal  1994,  initiate  construction  of  a  new  nearshore  reef. 

7.  Initiate  a  program  to  evaluate  the  effects  of  marinas  on  water  quality. 

8.  Initiate  an  expanded  water  quality  sampling  program  in  Glynn,  Chatham,  Mcintosh,  and 
Bryan  Counties. 

9.  Complete  sensitive  areas  charts. 

Resources  for  Achieving  Fiscal  1991  -  1994  Actions 

The  above  will  require  adding  a  Marine  Technician  with  associated  salary  and 
operating  funds  for  the  Shellfish  Program.  Also  required  will  be  a  temporary  increase  in 
state  contract  funds  to  develop  nearshore  event-scale  water-mass  movements  for  modeling 
effects  of  climate  on  fishery  stock  densities. 

Priority 

Improve  research,  management  and  protection  efforts  for  threatened  and 
endangered  marine  species. 

Background:  Georgia's  estuarine  and  nearshore  waters  provide  quality  habitat  for 
several  rare,  threatened  and  endangered  species.  Due  to  limited  resources,  CRD's  research 
and  management  activities  for  these  species  have  been  minimal  in  recent  years.  The  receipt 
of  federal  endangered  species  funds,  as  well  as  the  success  of  Georgia's  nongame  wildlife 
conservation  program,  provides  an  opportunity  for  the  Department  to  improve  its  efforts 
in  this  area. 

Fiscal  Year  1990  Required  Actions 

1.  Initiate  a  manatee  census,  public  education  and  protection  program  in  coastal  Georgia. 

2.  Initiate  a  program  to  monitor  and  protect  sea  turtle  nests  on  Georgia's  barrier  islands. 

3.  Develop  a  coordinated  response  plan  to  handle  live  and  dead  stranded  marine  mammals. 
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Resources  for  Achieving  Fiscal  1990  Actions 

The  above  will  be  accomplished  using  recently  acquired  federal  endangered  species 
funds  matched  with  Georgia  nongame  wildlife  program  funds. 

1.  Fully  implement  the  program  to  monitor  and  protect  sea  turtle  nests  on  Georgia's  barrier 
islands;  develop  a  sea  turtle  nesting  index  to  assess  species  recovery. 

2.  Expand  public  education  and  protection  programs  for  manatees  begun  in  Fiscal  1990; 
coordinate  recovery  of  manatee  carcasses. 

3.  Coordinate  efforts  to  protect  right  whales  and  other  threatened  and  endangered  marine 
mammals  off  the  Georgia  coast. 

4.  Continue  monitoring  stranded  marine  turtles  to  evaluate  the  success  of  Turtle  Excluder 
Device  (TED)  regulations. 

Resources  for  Achieving  Fiscal  1991  -  1994  Actions 

The  above  will  require  adding  a  wildlife  biologist  with  associated  salary  and 
operating  costs  to  the  staff  of  Coastal  Resources  Division. 


Priority 

Provide  technical  advice  to  coastal  communities  suffering  from  beach  erosion. 

Background:  The  successful  beach  renourishment,  dune  stabilization,  public  beach 
access  and  dune  crossovers  at  Tybee  have  been  completed  as  well  as  a  study  on  the  causes 
of  erosion  and  possible  solutions  for  Glynn  County's  three  beaches.  Although  the  next  step 
is  largely  in  the  hands  of  local  elected  officials,  DNR  will  need  to  continue  providing 
technical  advice  framed  by  the  Shore  Assistance  Act. 

Fiscal  Year  1990  Required  Actions 

1.  As  requested,  assist  Glynn  County  and  Tybee  Island  governments  with  technical  aspects 
of  beach  erosion  and  corrective  action. 

2.  Work  with  U.S.  Army  Corps  of  Engineers  as  necessary  to  insure  beach  renourishment 
planning  is  consistent  with  the  Shore  Assistance  Act. 

3.  Brief  elected  officials  as  to  the  causes/solutions  of  beach  erosion  as  documented  in  the 
Olsen  Associates  Report. 

4.  Initiate  establishment  of  a  system  of  permanent  vertically  and  horizontally  controlled 
beach  monuments  on  St.  Simons  Island  using  a  registered  professional  surveyor. 
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5.  Monitor  beach  erosion  and  accretion  cycles  on  St.  Simons  Island. 

Resources  for  Achieving  Fiscal  1990  Actions 

The  above  can  be  accomplished  with  existing  staff  and  funding  levels. 

Fiscal  Year  1991  -  1994  Required  Actions 

1.  Develop  state  response  to  requested  actions  for  beach  renourishment  in  Glynn  County. 

2.  If  state  funding  is  approved  for  beach  renourishment  in  the  future,  serve  as  the  state 
contractor  for  such  action. 

Resources  for  Achieving  Fiscal  1991  -  1994  Actions 

If  a  beach  renourishment  project  is  approved  in  the  future  and  CRD's  involvement  in 
the  effort  is  expanded,  a  coastal  engineer  will  need  to  be  employed  to  coordinate  this 
activity.  This  will  require  additional  salary  and  operating  funds. 
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Priorities  Requiring  Intradepartmental  Action 


WETLANDS.  The  1989  session  of  the  General  Assembly  appropriated  $290,000  to 
be  used  to  implement  the  Governor's  Growth  Strategies  wetlands  protection  program, 
including  two  positions.  Development  and  implementation  of  this  program  will  involve 
several  divisions  within  DNR  including  the  Commissioner's  Office.  Funding  approved  by  the 
General  Assembly  will  pay  for  the  purchase  of  a  wetlands  data  base  and  the  costs 
associated  with  converting  the  data  base  to  DNR's  Geographic  Information  System.  The 
wetlands  program  is  a  key  component  of  the  Growth  Strategies  legislation  and  will  provide 
essential  technical  support  for  the  Regional  Reservoir  and  Public  Fishing  Lake  programs 
and  complement  the  DNR  Land  Acquisition  Program,  Heritage  Inventory  and  Nongame 
Wildlife  Programs. 

REGIONAL  RESERVOIRS.  The  1989  General  Assembly  appropriated  $300,000  for 
implementation  of  the  Regional  Reservoir  Program,  and  the  funds  within  the  Fiscal  Year 
1990  budget  are  assigned  to  the  Commissioner's  Office.  Priority  will  be  given  to  employing 
a  Program  Manager  so  that  the  program  can  be  implemented  on  schedule.  Funds  are  also 
appropriated  to  undertake  feasibility  studies  for  a  proposed  reservoir  site,  a  generic 
Environmental  Assessment  on  construction  of  water  supply  reservoirs,  as  well  as  program 
operating  expenses.  The  General  Assembly  also  appropriated  $6  million  to  acquire  land 
for  the  West  Georgia  Regional  Reservoir. 

MANAGEMENT  INFORMATION  SYSTEM.  An  organizational  change  will  be  made 
to  strengthen  and  accelerate  implementation  of  DNR's  Management  Information  Program. 
Technical  support,  training  and  internal  management  will  be  placed  in  a  new  organizational 
unit.  Specific  goals  will  be  implemented  to  meet  internal  training  and  new  administrative 
programs  in  budget  development  and  expenditure  tracking.  The  data  management  program, 
referred  to  as  GIS  (Geographical  Information  System),  will  also  expand  DNR  capabilities 
for  managing  data  relating  to  boat  registration  improvements  and  other  programs  developed 
within  the  new  organizational  unit. 

COMMUNICATIONS.  DNR's  priority  for  communications  is  to  be  accomplished 
through  a  three-pronged  initiative  that  will:  (1)  Broaden  public  awareness  of  Departmental 
programs  using  news  releases,  interviews  with  professional  staff,  press  conferences,  media 
tours  and  publication  of  a  quarterly  magazine  and  annual  report.  Emphasis  will  be  on 
educating  the  public  on  a  variety  of  environmental  issues  through  development  of 
publications  on  such  topics  as  chemical  contamination  of  the  environment,  water 
conservation,  citizen  involvement  in  conservation  practices,  the  nongame  wildlife  Income 
Tax  Checkoff  program,  the  Community  Right-to-Know  law  and  information  related  to 
outdoor  pursuits;  (2)  Assume  primary  responsibility  for  intradepartmental  communications 
to  include  an  intradepartmental  newsletter,  speaker's  bureau  and  regional  staff  meetings; 
(3)  Increased  productivity  through  utilizing  new  technologies  that  include  desktop 
publishing,  staff  training  using  videos,  improved  photographic  quality  and  full  transition  to 
electronic  data  processing  systems  in  the  Communications  Office. 
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EMPLOYEE  CAREER  ENHANCEMENT  AND  DEVELOPMENT.  The  ultimate  link 
in  achieving  DNR's  Priority  Actions  is  through  the  employees  of  the  agency.  To  accomplish 
these  Priority  Actions,  DNR  must  invest  both  money  in,  and  commit  time  to: 

a)  Expanding  efforts  to  recruit  and  retain  qualified  minorities  and  women  into  the 
Department's  workforce  by  increasing  the  availability  of  informational  materials  about 
career  opportunities. 

b)  Providing  fringe  benefits  to  fulltime  day  laborers  on  an  equitable  basis  with  other 
fulltime  employes  who  receive  such  fringe  benefits  (health  insurance,  flexible  benefits, 
retirement,  annual  leave  and  sick  leave). 

c)  Teaching  necessary  skills  and  thereby  enhance  both  career  development 
opportunities  and  the  Department's  success  in  achieving  DNR  Priority  Actions  through 
the  Managing  Organizational  Change  training  program. 

d)  Providing  employees  with  training  in  basic  skills  that  will  allow  them  to  increase 
their  job  efficiency  and  effectiveness,  to  include  time  management,  goal  setting  and  personal 
development. 

e)  Obtaining  national  accreditation  for  DNR's  Law  Enforcement  Program. 

f)  Revising  various  instructional  materials  used  throughout  the  Department  to  include 
the  Hunter  Safety  Curriculum. 

g)  Providing  vital  counseling  services  to  employees  and  family  members  on  a  variety 
of  personal  and  family  health  issues. 
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APPENDIX 


-A- 

Parks,  Recreation 

And  Historic  Sites  Division 


Capital  Outlay  (New)  A-l 

Capital  Outlay  (Repair/Maintenance)  A-2 

Capital  Outlay  (User  Fees)  A-5 


-B- 
Other  Significant  Projects 

Additional  Significant  Projects  B-l 
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FISCAL  1991  CAPITAL  OUTLAY  REQUEST  --  NEW  CONSTRUCTION 


PARK 

Sweetwater  Creek 
W.  F.  George 
George  Bagby 
Florence  Marina 
Various 

Richard  Russell 
Unicoi 
High  Falls 
Moccasin  Creek 
Bobby  Brown 
Victoria  Bryant 
Hofwyl 

Magnolia  Springs 
Hard  Labor  Creek 
Indian  Springs 
Mistletoe 
Crooked  River 


PROJECT 

Three  New  Rest  Stations 

Courtesy  Dock 

Cover  Dock  Slips 

Three  New  Cottages 

Design  of  Interpretive  Centers 

Unicoi,  Ft.  Mountain,  Sweetwater  Creek 

Maintenance  Facility/Residence/Office 

New  Maintenance  Area/Facility 

New  Maintenance  Area/Facility 

Ranger's  Residence 

Ranger's  Residence 

Assistant  Superintendent  Residence 

Ranger's  Residence 

Construct  Lower  Lake 

Expand  Cart  Storage  Area 

Renovation  of  Rostello  House 

New  Office/Visitor's  Center 

Two  Boardwalks 


AMOUNT 

135,000 

60,000 

110,000 

240,000 

85,000 

360,000 

200,000 

200,000 

75,000 

75,000 

75,000 

75,000 

596,200 

15,000 

175,000 

90,000 

18,000 


TOTAL 


$  2,584,200 
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FISCAL  1991  CAPITAL  OUTLAY  REQUEST  --  REPAIR  &  MAINTENANCE 
PARK  PROJECT  AMOUNT 


A.  H.  Stepehens 
A.  H.  Stephens 
John  Tanner 
F.  D.  Roosevelt 
F.  D.  Roosevelt 
F.  D.  Roosevelt 

Hamburg 
Hamburg 
Traveler's  Rest 
Traveler's  Rest 
Traveler's  Rest 
Bobby  Brown 
Ft.  Yargo 
Ft.  Yargo 

Indian  Springs 
Red  Top 

Sweetwater  Creek 
Will-A-Way 
Will-A-Way 

Kolomoki 
Seminole 
Seminole 
Wormsloe 
Victoria  Bryant 


PROJECT 

Dam  Repair  $ 

Group  Camp  Sewer  Renovation 

Lower  Lake  Spillway  Repairs 

Dam  Repair 

GC  General/Shower  Renovation/Flooring 

Trail  Structures,  Bridges,  Retaining 
Walls,  Stairs,  Benches  Along  30-pIus 
Miles  of  Trail 

Mill  House,  Floor,  Pillar,  General  Repair 

General  Renvoation 

Replace  Windows  in  Museum 

Burglar  Alarm 

Renovate  Cabin/Construct  Well  &  Smoke  House 

Swinging  Bridge  Repair 

New  Lift  Station/Sewer  Across  Lake 

Miscellaneous  Repair,  Three  Residences 
[HVAC  (2)  &  Electrical  (1)] 

Complete  Maintenance  Area  Project 

Replace  Fireplaces  (Eight  Cottages) 

Stabilize  Factory  Ruins 

Replace  Transformers 

Rebuild  Kitchen/Replace  Commodes, 
Water  Heaters,  Furnaces,  Wall  Covering, 
Ceiling  Fans 

Dam  Repair/Dredging/Erosion  Control 

Repair  Docks 

Winterize  Comfort  Station 

Stabilize  Tabby  Ruins 

Superintendent  Residence  Repairs 

A-2 


48,000 
120,000 
85,000 
30,000 
65,000 
16,000 

50,000 
20,000 
10,500 
12,000 
25,000 
50,000 
48,000 
28,000 

58,000 
21,000 
60,000 
55,000 
260,000 

73,000 
25,000 
1,500 
15,000 
28,000 


REPAIR  &  MAINTENANCE  CAPITAL  OUTLAY  REQUESTS  (Continued) 


PARK 

Little  White  House 

Elijah  Clark 

Tugaloo 

High  Falls 

Watson  Mill 

Panola 

Panola 

Ft.  McAllister 

S.C.  Foster 

S.  C.  Foster 

S.  C.  Foster 

Skidaway 

Georgia  Veterans 

Lapham-Patterson 

Reed  Bingham 
Florence  Marina 
Florence  Marina 
Amicalola  Falls 
Vogel 

Hard  Labor  Creek 
George  Bagby 
Providence  Canyon 
Providence  Canyon 
Various 

Various 


PROJECT  AMOUNT 

Repair  Walkways  -  Drive/Courtyard/Walkway       $       37,000 


Residence  Repairs  (Plumbing  &  Electric) 

Residence  Repair  (Bathrooms  &  Addition) 

Nature  &  Historic  Interpretation  Trails 

Superintendent  Residence  Renovation 

Micro  Watershed  Trail 

Exhibit  Expansion 

Renovate  Cannon  Carriage 

One  and  a  Half  Miles  of  Continuous  Boardwalk 

Renovate  Exhibits 

Winterize  Comfort  Station/Interior  Repairs 

Winterize  Comfort  Station 

Concrete  Floor  Picnic  Shelters  (4) 

Upgrade  Security,  Plaster,  Interior 
Painting,  Exterior  Repair,  HVAC 

Winterize  Comfort  Sation 

Linen  Building 

Rip  Rap 

East  Ridge  Access  Trail 

Rebuild  Bridges  in  Day-Use  Area 

Old  Beach  House  Conversion 

Rip  Rap/Fishing  Pier 

Tile/Paint  Visitor's  Center 

Extend  Canyon  Rim  Fence 

Guest  Facilities  Furniture  &  Fixtures 
(Lamps,  Mattresses,  etc.) 

Restaurant-Lodge 
Equipment  &  Furnishings 


15,000 

25,000 

12,000 

23,000 

25,000 

50,000 

52,000 

110,000 

40,000 

10,000 

1,500 

8,000 

155,000 

1,500 
12,000 
15,000 
18,000 
20,000 
110,000 
20,000 
15,000 
25,000 
60,000 

50,000 
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REPAIR  &  MAINTENANCE  CAPITAL  OUTLAY  REQUESTS  (Continued) 


PARK 

Various 


PROJECT 

A.  H.  Stephens,  Dahlonega  Museum, 
Lapham-Patterson,  Little  White  House, 
New  Echota,  Robert  Toombs  House, 
Traveler's  Rest,  Vann  House  -- 
Fire  Protection 


AMOUNT 

$      110,000 


Various 
Various 
Various 
Various 
Various 
Various 
Various 
Various 
Various 
Various 


Grounds  Rehab.,  Erosion  Control, 

,  Etc. 

80,000 

Exhibits  Maintenance  Program 

35,000 

Historic  Marker  Maintenance 

60,000 

Flammable  Storage  Building  (40  @  $750) 

30,000 

General  Repairs/Maintenance  on 

Trails 

50,000 

Roofing 

225,000 

Painting  Cycle 

250,000 

Floor  Covering 

100,000 

Gravel 

60,000 

Contingency 

$      111.000 

TOTAL 

$    3,225,000 
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FISCAL  1991  CAPITAL  OUTLAY  REQUEST  --  USER  FEE 


PARK 

Amicalola  Falls 

Pickett's  Mill 
Unicoi  Lodge 
Unicoi  Lodge 
Vogel 
Vogel 

A.  H.  Stephens 
Mistletoe 
Kolomoki 
Kolomoki 
Indian  Springs 
Indian  Springs 
Moccasin  Creek 
High  Falls 
High  Falls 
High  Falls 
John  Tanner 
Georgia  Veterans 

Georgia  Veterans 
Florence  Marina 
Florence  Marina 

Florence  Marina 
Florence  Marina 
Little  Ocmulgee 


PROJECT 

Pioneer  Camp 

AMOUNT 

$      15,000 

Exhibits,  Equipment 

60,000 

Furniture  Replacement,  Carpet,  Signs 

225,000 

Craft  Shop  Relocation/Expansion 

83,000 

Replace  Comfort  Station  No.  1 

95,000 

Group  Shelter  -  HVAC 

15,000 

Pool  Repairs 

100,000 

General  Campground  Renovation 

90,000 

New  Camping  Area  (35  Sites/Comfort  Station) 

160,000 

Group  Camp  Repairs 

50,000 

Concrete  Floors  -  Picnic  Shelter  (6) 

12,000 

Renovate  Bathhouse 

45,000 

Comfort  Station  Renovation 

40,000 

Kiddie  Pool 

15,000 

Fish  Cleaning  Station 

15,000 

Bathhouse  Renovation 

35,000 

Repair  Efficiency  Units 

105,000 

Winterize  Group  Shelter,  Interior 
Painting/Restrooms 

43,000 

Exercise  Trail 

8,000 

Pool  Repair  (Filter) 

15,000 

Siding,  Deck  Repair,  Windows,  Doors,  Gutters, 
Porches,  Plumbing  Repairs,  Insulation, 
Kitchen  Cabinets,  Furniture,  HVAC  in  Quadrapl 

110,000 

exes 

Resurface  Two  Tennis  Courts/ Add  Lights 

30,000 

Trails 

18,000 

Five  Old  Cottages,  Group  Camp  - 

15,000 

Electrical  Renovations 
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CAPITAL  OUTLAY  REQUEST,  USER  FEE  (Continued) 

PARK 

Hard  Labor  Creek 
Hard  Labor  Creek 

Hard  Labor  Creek 

Hard  Labor  Creek 

Gordonia-Alatamaha 

Seminole 

Seminole 

Ft  Yargo 

Magnolia  Springs 

Ft.  Mountain 

Red  Top 

Red  Top  Lodge 

Red  Top  Lodge 

Vann  House 

Various 

Various 

Various 

Various 

Various 

Various 


PROJECT 

AMOUNT 

New  Tennis  Courts 

$       56,000 

Tee  Construction,  Driving  Range 

Row  Planting,  Bunker,  Bridges,  Drainage 

250,000 

Rehabilitate  Irrigation  Pond 
(Enlarge  Pond) 

82,000 

Complete  Stables  Area  (Riding  Ring, 
Stable  Work) 

21,000 

Renovate  Miniature  Golf 

25,000 

Concrete  Floor  -  Picnic  Shelter  (3) 

6,000 

Bathhouse  Repairs 

15,000 

Resurface,  Lighting  •  Tennis  Courts 

30,000 

Winterize  Comfort  Station,  Floor  Tile 

14,000 

Renovate  3  Comfort  Stations 

30,000 

Winterize  Shelter  No.  1 

12,000 

Two  Tennis  Courts 

60,000 

Trails  at  Lodge 

22,000 

Picnic  Area 

50,000 

General  •  Campground  Rehabilitation 

100,000 

Trails 

90,000 

Beach  Sand 

60,000 

Playground  Equipment 

50,000 

User  Related  Equipment 

125,000 

Contingency 

$72,000 

TOTAL 


$2,569,000 
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Additional  Projects  of  Significance  to  be 
Included  in  Fiscal  Year  1991  Budget  Request 


The  projects  listed  in  this  section  of  the  Appendix  are  not  listed  among  the 
Department's  Priority  Actions  on  page  4.  They  are,  however,  considered  important  based 
as  either  1)  an  action  which  contributes  to  fulfilling  the  goals  of  the  Growth  Strategies 
Program,  and/or  2)  important  to  DNR's  existing  high  priority  programs. 

The  Fiscal  1991  Budget  Request  to  be  submitted  to  the  Board  of  Natural  Resources 
will  include  these  projects.  For  that  reason,  they  are  included  here  as  being  integral  to  the 
Five-Year  Strategy. 


Description  Budget  Request 

a)  Improve  Georgia's  Erosion  and  Sedimentation,         $     248,926 
Agricultural  Water  Permitting  and 

Ozone  Control  programs  by  adding  nine  (9) 
positions  to  evaluate  and  inspect 
land-disturbing  activities,  and  to  permit 
agricultural  water  users  and  sources  of 
ozone-forming  emissions. 

b)  Expand  the  capabilities  of  the  Safe  436,015 
Dams  Program  to  deal  with  the  repair 

of  Soil  Conservation  Service  watershed 
dams  by  adding  two  (2)  positions,  contractual 
funds  and  monies  for  the  purchase  of 
aerial  photographs. 

c)  Increase  the  amount  of  environmental  10,000,000 
grants  which  provide  funds  to  local 

governments  for  constructing  and 
improving  water  supply,  wastewater 
and  solid  waste  management  facilities. 

d)  Improve  Georgia's  parks,  recreation  and  2,295,679 
historic  preservation  program  by  adding  25 

positions  and  expenses  at  selected  sites. 
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ADDITIONAL  PROJECTS  OF  SIGNIFICANCE  FOR  FISCAL  1991  (Continued) 

e)  Provide  increased  level  of  consultative  $     284,000 
technical  assistance  to  Georgia's  cities 

and  counties  through  the  Recreation 
Technical  Assistance  Office  (RTAO)  to 
benefit  local  park  and  recreation  programs. 

f)  Implement  the  Georgia  Youth  Conservation  478,394 
Corps  program  in  two  areas  of  Georgia 

(Albany  and  Rome)  to  provide  work  experience 
and  training  opportunities  for  youth  ages  14-25. 

g)  Funds  to  complete  the  new  Regional  285,000 
Headquarters  complex  in  Brunswick  and 

accomplish  mitigation  required  by  the 
Corps  of  Engineers  permit. 

h)  Implement  the  expanded  scientific  319,496 

research  and  education/interpretive 
programs  at  Sapelo  Island  as  recommended 
by  the  SINES  Advisory  Committee. 

i)  Increase  the  Regional  Historic  Preservation  450,000 

Planner  Program  from  $275,000  to  $450,000 
and  thereby  provide  $25,000  for  each  Area 
Planning  and  Development  Commission  (APDC). 

j)  Funds  needed  to  implement  the  Georgia  110,456 

Register  of  Historic  Places  and  the  new 
historic  property  tax  program.  (Three  positions, 
expenses,  travel,  equipment) 

k)  Maintain  at  the  Fiscal  1990  level  the  State  1,233,000 

Recreation  Assistance  Grants  Program 
which  provides  matching  funds  to  local 
governments  for  park  and  recreation 
facility/land  acquisition  projects. 
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Georgia  Department  of  Natural  Resources 

205  Butler  St.  S.E. 

Suite  1252,  Floyd  Towers  East 

Atlanta,  Georgia  30334 


The  Department  of  Natural  Resources  offers  all  persons  the  opportunity  to  participate  in  its  public  programs  regardless  of  race,  color, 
national  origin  or  handicap.  If  you  have  been  discriminated  against  in  any  program  or  activity  or  if  you  desire  further  information 
regarding  the  prohibition  of  discrimination,  please  write  to:  The  Office  of  Equal  Opportunity,  U.S.  Department  of  the  Interior,  Office 
of  the  Secretary,  Washington,  D.C.  20240. 
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